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SMART BUSINESS WORKSHOPS 2010

Would you like to make your business work smarter, our next series of Smart
Business Workshops will do the job. Increase your Business 1Q.

Smart Business workshops will maximise your growth potential and business sustainability. Find out
what 140+ Sunshine Coast businesses already know.

Go Figure Workshop — Tuesday 27t July 2010, 8:30am to 4:30pm

Are you seeing the best possible outcome?

Trim your overheads and fatten up profits. Presented by Michelle Hamer. This workshop is
designed for you, using your information to build knowledge and gain confidence in:

- reading the financial statements
- using financial ratios to check the fitness of your business
- developing a cash flow statement for the business and yourself

- practical options for making and saving $’s

Marketing Matters Workshop — Tuesday 3 August 2010, 8:30am to 12:30pm

Have you captured your market?

Presented by Amber James. It’s smart business to spend less marketing dollars and increase your
impact. This1/2 day workshop will help you address challenges you encounter in raising the profile
of your business.
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People Matters Workshop - Tuesday 10" August 2010, 8:30am to 12:30pm

Are you utilizing your best resources?

It’s smart to use your staff and your suppliers to grow a better business. The People Matters 1/2 day
workshop is designed to help you manage your team.

Strategies Workshop — Tuesday 17" August 2010, 8:30am to 12:30pm

What’s your next move?

This % day workshop is presented by Michelle Hamer. If you have been smart enough to attend our
other workshops, you must attend this one to round off your growth and profits with a structured
plan.

Fantastic value for the small business owner
The value of these workshopsrisexcessf $350each.
SChbrings these workshops to you at a subsidised cost of
1 Full day Go Figure $95per person or $75per person for member of Chamber of Commerce
& business associations.
1 Y% day workshops$75 per person per workshop, or $65 per person per workshop
for members ofChambers of Commerce and business associatlbyeu attend all 4

workshops you will get th8traegies workshop foFREE.(i.e. pay $2or $05)

How to Book: On line www.scenterprises.com.au or Contact us for more information and
registration: Tel: 07 5493 6211 Email: ask@scenterprises.com.au

Where: Gelee’s Function Room, 5 Innovation Parkway, Birtinya (inside Kawana Private Hospital)
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